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ABOUT ALCDF

The Albanian L ocal Cc:pac/fy De\/e/opmemf Foundation (ALCDF) is a non—proﬁf organi-
zation founded by national and reg/ona/ organizations with a constituency and interest in
local areas of Albania, in 2010. ALCDF is o spinoff of SNV Balkan - The Netherlands
Development Organization. Commencement support was generously provided by the

Netherlands Development Organization through SNV. ALCDF inherits from SNV the

experience and good practices of its presence with projects since 1994.



STRONG PARTNERSHIPS

ALCDF is focused and flexible and further build on Albania’s political economic and

social developments. ALCDF is also a member of a global network of a Local Capacity
Development Facilities worldwide as well supported from Dutch Government.

ALCDF is focused on Regional and Rural Development in the sectors of Tourism Agriculture,
Environment and Local governance.

In ALCDF's organizational structure there is a clear distinction between governance (Board
of Directors) and management (staff) functions. ALCDF maintains o skilled team of twelve
peop/e mc/udmg one contracted MIS expert, who works Hﬂroughouf the year.

Project implementation teams are carefully formed for each project. Currently ALCDF's
consolidated team includes 15 additional contracted speci@//sfs. This has proven to be o cost-
effective opprooch for both maintaining low overhead and for cofo/yzing the market for supp/yf
demand capacity c/eve/opmemL experﬂse/servlces %roughouf Albania (porf of the mission of
our Foundation.) ALCDF works closely with local partners and clients. It has approximately
400 formalized clients and partners in Albania such as: individual f@rmers, companies and
proc/ucer groups, civil society organizations, mumcipo/mes and local authorities’ institutions,
etc. The main office is based in Tirana and two local offices one in Diber and one in Has.
ALCDF is able to carry out projects in more than 10 regions or 85% of territory in Albania.
ALCDF has built strong partnerships at Balkan regional level with strategic and cooperation
partners from Greece, Macedonia Kosovo Montenegro and Croatia.



PREVIOUS (CURRENT)
EXPERIENCES
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Programme Title:

Local Ownership, Local Leadership, Local Solutions
Thematic Area

Scaling Local Solutions

Programme period

January 2010 - December 2012

Donors

Government of the Netherlands through SNV Balkan
Funding

819,000 Euro

Focus of support was in scaling local solutions in the sectors of
local government, forestry agriculture and tourism. In total ALCDF

implemented and supported 141 local initiatives

(more information on the projects supported is given at www.alcdf.org)




Capacity building for Local Government’s Administration on Human Resource
Deve/opmenf by provic/ing frainings, facilitative processes especio//y related to
participatory buc/gefing, human resources management and /eodership, frainings and
practices for strategic deve/opmenf p/cmning,-

Development of Local Development Plans and Sector Planning by providing required
technical and professionc:/ services for the development of plans for local development in
fourism c:gricu/fure, foresfry, vih’cu/fure, etero-oil p/onfs, urban area p/cmning and health;

Professional expertise on Regional Development Plans based on the standards of
the Albanian government and the European Commission for regiono/ development
strategy, identification of new innovative businesses, natural resources management,
regiono/ pork management, foresfry oc/minisfrc:ﬁon, water management, inter-
communal projects.

Improve the quality of community basic services by providing required tailored
expertise for improving drinkable water supply and administration, planning and
deve/opmg porks, improving health care, disaster management and civil emergencies;

SUPPORT IN GOOD
GOVERNANCE




SUPPORT IN
GOOD
GOVERNANCE

Improve capacities in acquisition of EC and Albanian Government

Funds by providing requirec/ professiona/ skills for sfrengfhenec/ local
Government capacities to mobilize funds, in drafting studies and pro-
jects for capturing ministry grants, regional investment funds and the

European Commission’s Instruments for Pre-Accession (IPA) funding.




Expertise in supporting sector po/icy and ano/ysis of crop and producf market pofenﬁo/ by
offering detailed situational ano/ysis and recommendations for the future deve/opmemL of
various sub-sector and Crops such as viﬁcu/fure, fruit horficu/fure, beekeeping, o/ives, pofatoes
and livestock. Ana/ysis was o/igned to local deve/opmenf interests and market realities;

Increase ogricu/furo/ producﬁvify by increasing crop and agro-processing producﬁvify for
opp/es, opp/e juice, wine, honey] o/ives, olive oi/, roki, milk and milk processing. Expertise was
ocquirec/ for business p/cmning, improving varieties or breed producﬂvify, increasing densify of
p/onfed areas, organic producﬁon methods and improving fechniques and fechno/ogy,-

Improve ogricu/fura/ infrastructure and ogricu/furo/ land structure by provic/ing technical expertise
in development of studies and technical projects on horvesﬁng and sforage, ogricu/furo/ markets
land protection and irrigation, and feosibi/ify studies for Agricu/fure Centers;

Expand market access for agricultural products at national and international markets by
conducting full marketing studies synthesis of market informofion, defining quality and volume
for market access, conditions and terms for export;

SUPPORT IN
AGRICULTUR
DEVELOPMENT




SUPPORT IN
AGRICULTURE
DEVELOPMENT
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Implement standards and certification for national and international
markets by providing information and expertise on certification of
origin, BIO and ISO certification, and issues of market credibility and
producer's market image.




Develop Tourism Action Plans (TAP) for Local Government Units through a
parficipatory process for the identification of opportunities and cho//enges for the
deve/opmenf of tourism in the local areas, identification of touristic resources whether
cu/furo:/, or atfractions tourism promotion sfrengfhening fourism action groups, and the
creation of other Communify—bosec/ organizations or processes for pufting the p/oms into
action;

Promote fomi/y-bosec/ traditional and cultural tourism at local / rural level by focusing
on the potential presented by traditions and culture (popular woven costumes,
traditional dishes, and /oco//y grown food, especio//y organic proc/ucfs),-

Stimulate and support mountain fourism and eco-tourism by ic/enfifying the eco/ogico/
values and mountain c/esfinc:fions, focusing on natural sceneries and wilderness regions
for Trekking and c/imbing. Expertise services were provided for the fraining of tour
guic/es, and for promoftfion of tour agencies;

SUPPORT IN
TOURISM
DEVELOPMENT




SUPPORT IN
TOURISM
DEVELOPMENT
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Strengthen the tourism private sector capacities by improving their capaci-
ties and services. The expertise focused on the development of business and
marketing plans, and how to improve the quality of services.




Sfrengfhen the orgonizoﬁono/ and institutional capacities of Associations and Federations of Communal
Forestry: at commune /eve/, private foresfry users association, medicinal p/anfs associations and regiono/ and
national level federations. The expertise focused on expcmc/ing and sfrengfhening memberships, foci/ifofing
prob/em ono/ysis and suggesting strategic so/ufions, sfrengfhening relations between local government and
other key actors, increasing fechnica/—professiono/ and orgonizoﬁono/ capacities, know/edge of the law and
conso/ic/oﬂng /obbying and odvococy power;

Increase and promote innovative efforts in the foresfry by imp/emenﬁng sfroighfforworc/ activities for sfudy and
research on Sustainable Environment Deve/opment studies on carbon sequesfration, bio—energy, biomass as well
we new fechniques on fighfing several forest diseases.

Deve/op studies and projects to increase the nut Crops producﬁon by expondmg the nut crop areas, natural
nuts effective use improving proc/umL quc:/ify, raising farmers capacities in cultivation horvesﬁng and Troo/ing,
preparation of business p/cms in order to benefit from the Ministry's subsidiory scheme etc.

Increase income fhrough an effective exp/oifoﬂon of non timber foresfry producfs such as medicinal p/onfs,
foresfry fruits etc by developing rural actors’ capacities in harvesting drying storage processing, trading,
exporfing etc. The expertise consisted on increasing awareness and provic/ing technical know/ec/ge, fechno/ogy
and new practices, gefting fto know the mdrket c/eve/opmemL of business p/ons and monuo/s, sector deve/opmemL
p/ons, chain value omo/ysis and deve/opment round fob/es, demonstrations etc;

SUPPORT IN
-ORESTRY /
“NVIRONMENT SECTOR




SUPPORT IN
FORESTRY /
ENVIRONMENT
SECTOR
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Increase opportunities for forestry products market access by offering
full marketing studies, market information, improving product's quali-
ty and volume, conditions and acknowledging domestic market,
establishing terrain for forestry market, information and exports access
of forestry and bio products;




SUPPORT CIVIL

SOCIETY
ORGANIZATION




Increase Production, Productivity and Market Access

by providing expertise to improve production and market
access in the agricultural, forestry and tourism sectors.

Notable were market studies for proo’ucfs such as olive oil,
potatoes and honey. Services for the fourism sector

focused on fomi/y home sfays, traditional foods, and traditional
proo’ucfs, and for the forest sector studies on and technical services for NTFPs,
medicinal p/om‘s' co//ecfing, storage and trade. | mproving
domestic and foreign market access focused on expertise for
quality standards, packaging and labeling, generating market
/mow/edge, and market information.

Social inclusion for Disadvonfageo’ Groups, by providing expertise

for social inclusion of women and o’isoo’vonfogeo’ groups re/ah’ng

to employment, health and recreation. Notable projects were strengthening

women's participation in o’ecision-making processes in organizations

and the community, and designing of a recreation facility for physically disabled people.

Increasing Capacities of Civil Society Organizations, by providing
expertise for trainings, facilitation processes new techniques and
methodologies, and institutional strengthening and organizational development processes.

Sustainable Development, by providing expertise for sustainable
environment development such as biodiversity conservation, forest
land reform, sustainable forestry, and eco-fourism development.

Innovative Techniques and Products: by providing expertise for
new innovation such as study on the potential of biomass/bicenergy,
fighting nut tree diseases and carbon sequestration studies.



PROJECT: IMPROVEMENT OF NATIONAL
AND NATURAL PARK MANAGEMENT

IN THE CROSS-BORDER AREA

Thematic Area

Environment and Tourism

Project period

April 2013 - October 2014

Donor

IPA Cross Border; former Yugoslav Republic of Macedo-
nia - Republic of Albania 2007 - 2013

Funding
216,000 Euro




The Albanian Local Capacify Developmenf The Project contributed to achieve the following project results:

Foundation (ALCDF) was awarded by the 1) Introduced up-to-date management of national and natural

European Commission to implemenf the project parks in the cross-border area between Macedonia and Albaniq;

‘Improvement of national and natural park and

management in the cross-border area” The project 2) Increased awareness on protection of national and natural

is be,-ng implemenfed in the framework of the IPA parks in the cross-border area between Macedonia and Albania.

Cross-Border Programme the Former Yugoslav

R blic of M donia-R blic of Albania 9007 parks (Lura in Albania and Mavrovo, Pelister in Macedonia) and
epublic o acedonia-Republic o aniq, " 1 natural park (Korab-Korritnik in Albania) in the cross-border

2013. area through GIS system setup for all these Parks and capacity
building for their staff on GIS, web-GIS and GPS devices; increased

The overall project obiective was: Contribution awareness of minimum 2,000 citizens on protection of natural
J I ' resources in the Parks; Disseminated experience, information

to sustainable environmental development by sharing among management structures of the protected areas
improvement of protection, management and on both sides of the border; and many publications on Web-

promotion of natural habitats in the cross-border GIS, promotion leaflets, feasibility study, and best practices on
area between Macedonia and Albania protected area management in the Balkan and EU regions.

The project contributed on enhanced management of 3 national

This action contributed to directly increase staff capacities of
. . ) . 3 national parks (Lura in Albania, and Mavrovo, Pelister in
The spec:ﬁc Obled"ve of the Action was enhanced Macedonia) and 1 natural park (Korab-Korritnik in Albania) on

profecﬁon of national and ncn‘ural pCM’I(S in the their modernization of the management, controlling, information

cross-border area between MK and AL. system of the this parks. Also it contributed the creation of a
cultural scientific, educational tourist and recreational utility for

the national/natural parks in the cross-border area.

The project partner of ALCDF was National park of Mavrovo on
Macedonian part, and local partners were Directorate of Forestry
Service in Diber (DFS) and National Federation of Communal
Forest and Pasture.



:."'.- P.-- ;.I_:::_-.|r+ fap- ot i :
R Y e bR A T o

1 B !{(‘ﬁ-r' [T , A L

dﬁm"{._ C W O TR ﬂ?l e PP AR o 10 2

PROJECT: PROMOTION AND PROTECTION OF
THE ENVIRONMENT THROUGH CULTURAL AND
ECOLOGICAL TOURISM (PROTOUR) PROJECT

Thematic Area

Tourism

Project period

December 2013 - September 2014

Donor

Swiss Cooperation Office in Albania (SCO-A)
Funding

24,000 Euro




This project aims to promote tourism through
discovering and marking new hiking trails and
making visible the natural resources of the area,
awareness raising on environmental issues in order
to attract more touristic activities and tourists and
as such contribute in building up the local economy
and environmental protection, promotion and
management.

This project sought to complement other existing
tourism and environmental-oriented projects in

the region of Gjirokastra, in order to best utilize
resources for the full realization of sustainable
development. By revitalizing the environmental
areas, the project promoted a responsible use of
the area’s natural resources for preservation and
promote ecotourism. Additionally the project sought
to educate local guides with mountain guiding skills,
orienting, basic first aid and basic English for trails.
By providing information to people about tourism
services, this portion of the local economy can be
improved and further developed.




PROJECT: " SUSTAINING RURAL DEVELOPMENT
IN THE DESHATI MOUNTAIN RANGE REGION:
DESHATI LAGS”

Thematic Area

Tourism

Project period

April 2012 - December 2014
Donor

IPA Cross Border; former Yugoslav Republic of
Macedonia - Republic of Albania 2007 - 2013

Funding
140,000 Euro




ALCDF in partnership with Albanian National
Training and Technical Assistance Resource
Center-ANTTARC- (being the project Lead
Partner / Applicant) implemented "Sustainable
rural development in Deshati mountain range
region: Deshati LAGs” project, financed by IPA
Cross-Border Programme the Former Yugoslav
Republic of Macedonia - Republic of Albania,
2007-2013

The overall project objective was contributing to
the sustainable rural development of the Deshati
mountain range region.

The specific project objective was: To support the
development of rural and mountain tourism in the
Deshati mountain range region.

The project results were: Two Local Action Groups
were established and active in local deve/opmenf,-
Strategies of tourism development for the Deshati
mountain range region were developed; Households
involved in rural/mountainous tourism have increased
their capacity in service provision; Coordination

of touristic offer from two sides of the border has
improved,- and Cooperation between local actors
across the border was promofec/.

The action was imp/emenfec/ fhroug/') 5 infegrofec/
components such as: Local Action Groups—capacity
c/eve/opmemL and susfc:inobi/ify related activities;
Ec/uco:fion, fraining and sfuc/y visits of beneficiaries;
Tourism promotion fhrough local proc/uch'on

foirs, strategy of fourism, tourism guide brocl'wure,
Webpoge; Joint meetings and activities with cross-
border partners, Tourist track and signposting.



PROJECT: 'LEVERAGING THE CAPACITIES
OF CSOS IN THE NORTH OF ALBANIA

FOR BETTERMENT OF BIODIVERSITY AND
ENVIRONMENT PROTECTION" (ECO-NORD)

Thematic Area

Grand Menagement for Civil Society

Project period

December 2014 - December 2017

Donor

IPA; Civil Society Facility - Civic Initiative and Capacity
Building, Albania.

Funding

600,000 Euro



Albanian Local Capacity Development Foundation
is implementing the project "Leveraging the
capacities of CSO-s in the North of Albania”

the so called "Eco-Nord" project financed from
European Union Delegation in Albania. This
project is funder under Civil Society Facility - Civic
Initiative and Capacity Building component (part
of IPA 2013).

The goal of the project was to strengthen the
technical administrative and financial capacity

of CSOs in northern Albania regions (Diber,
Kukes, Lezhe, and Shkoder regions) with a goal of
positively impacting Albania’s SAA obligations.
The specific objectives were: I) Creating

capacity development facilities as a platform

for knowledge, mentoring, and networking for
environmental CSOs in North of Albania, and 1)
Financing small projects addressing conservation
and enhancement of biodiversity, sustainable
management of natural resources and the fight
against climate change, through a "Local Initiative
Fund”in the targeted area.

The project resulted in the fo//owmg achievements:
A Needs Assessment of the CS sector in the North
Albania has been carried out and a database
with organizations, their confacts, neec/s, capacities
and challenges facing has been established. More
than 300 representatives of CSO-s participated

in information meetings and increased know/ec/ge
on Project Cycle Management and Advocacy and
/_obbying and on-going coc:ching and technical
assistance to CSOs on organizational management
and project cyc/e management is providec/.

The sub granting scheme so called "Local Initiative
Fund” was established promoted and managed in
a transparent and accountable manner. Two RfP are
launched and 95 opp/icaﬁons have been submitted
in two rounds. Through a careful accountable and
fransparent process, the decision on Owarding of 27
projects was made. The sub—grenﬂng contracts aim
fo imp/emenf small actions focusing on:



Environmental eo/uccm'on;

Protection and promotion of rare and endcmgered species (carp, goats, seeds, medicinal p/anfs);
Management and control of hum‘ing and fisheries;

Assessment for flora and fauna in specific areaqs;

Medicinal p/c:m‘s (horvesﬁng and post horvesﬁng with focus local economic c/eve/opmem“)
Deve/opmemL of p/cms and po/icies; monitoring and imp/emenfoﬁon of /ego/ framework;
Activities improving the management of natural resources; qua/ify of air; waste management
Actions that promote awareness raising and active involvement of local peop/e;

Focus on women and youth;

Other issues concerning biodiversify and/or environment protection.

Summorized, EcoNord project has influenced the 80% of the popu/oﬂon in the project forgefec/ areas (4 regions
of the North). EcoNord has covered with activities 13 municipalities (out of 14) with concrete direct activities. A
number of 102 CSO-s have benefited from information s/'woring, fraining and coaching, and out of this number
27 organizations are able to imp/ememL concrete acfions fhrough sub granting scheme and furthermore 17 more

organizaftions have benefitted as co-partners in the imp/emenfoﬁon of their projects.




PROJECT: 'DIBER: TRAILS AND TRADITION “(D2T)

Thematic Area

Tourism, Environment and AgricuHure
Project period

24 March 2017 - 23 March 2020
Donor

USAID and Sweden Embassy
Funding

1,046,689 USD




‘Diber: Trails & Tradition” (D2T) aims to increase
emp/oyment porficu/or/y among youfh and women;, and
to increase the incomes of Diber families involved in the
fourism supp/y chain.

The D2T project envisions an increase in employment

and incomes based on an increased number of tourists in
Diber and the quality of their experience. It will stimulate
public-private and cross-sector partnerships; add value to
Diber's agriculture sector; and strengthen local government
and NGO governing associations which will ensure
sustainability gender inclusion, and lay the groundwork for
an enabling and compliant business climate for the region.

Through the use of data-informed c/ecisions, vo/ue—choin,
and collective impact mefhodo/ogies, it will c/eve/op and
market eco—friencl/y, ncn‘uro/, cultural and agritourism
proc/ucfs, such as, trails and maps;, guesf/'vouses and
vi//oges with traditional character and se/f—susfoining
energy and waste management systems; doy—ifinerc:ries
with information of nature, culfuro/, and agro-attractions;
improvec/ road signage comp/emenﬁng itineraries; trained
tour guides; and an improved TIC and marketing platform
run by a sustainable PPP approach.

The D2T project is conceptualized as three inter-locking
circles of strategic objecﬂves forgefec/ af oddressmg these
problems such as

(i) to strengthen the enabling environment for tourism
development in the Diber Municipality through improved
governance, p/orming, pub/ic services, private sector
opportunities and partnerships, marketing and ICT
infrosfrucfures,-

(i) to increase the workforce copobi/ifies of the rural
fourism sector, fhrough increased awareness of infegrofec/,
agro-tourism; improvec/ quc:/ify and technical skills of
proc/ucers and supp/iers of agritourism proc/ucfs and
services; and the creation of an im‘ernship program for the
future labor poo/ of youfh and volunteers;

(iii) to design, deve/op and promote infegrofed
agritourism producfs, using data informed tools and
participatory opprooc/'res fo assure ownership and to serve
as models for the future.



THE PROJECT RESULTED IN;

A self-governing, cross-sectoral institution (Forumi Dibra
Turisfike) which effecﬂve/y p/cms, coordinofes, and
promotes tourism in Diber is esfob/ished;

A Tourism Action Plan (TAP) for the Diber Municipality
through a participatory process with attention to
tradition natural assets, agriculture, sustainability gender
and environmental comp/icmce is deve/oped,-

Operation of a quality Tourist Information Center (TIC)
via the formation of a PPP and increased staff capacities
for the management and operation of the TIC quality
customer service and market information is improvec/,-

Business to business /inkoges and porfnerships among
and between touristic supp/iers and ogricu/fure and

handicraft producers are creofeo/,-

A sustainable marketing plan with an ICT web/social
media p/ofform fo promote and support fourism in Diber
is built;

Qualified group of local tour guides (guiding services)
are trained and provide tour guiding services;

Vocational fraining, formal infernships and volunteer
p/ocemenfs for local youfh is deve/opec/.

5 'day-trip” itineraries are identified and developed;

5 thematic trails, including marking of roads, village
signage; hiking/biking/corovon maps; and informational
booklets are identified and morked,- and

Two model traditional touristic villages are established.




PROJECT: 'ECOSYSTEM PROTECTION OF THE
OHRID - PRESPA TRANSBOUNDARY REGION’

Thematic Area

Environment and Tourism

Project period

Ol January 2018 - 31 December 2019
Donor

IPA 2, Cross border cooepration: former Yugoslav

Republic of Macedonia - Republic of Albania,
allocations 2014-2015

Funding
412,464 Euro




The project will enable understanding the
potential and development prospects of the

region, as well as the challenges for its sustainable

management, and balancing with the local

populations’ economic activities, which in the rural

parts are primarily related to traditional small-
scale family-based agricultural practices.

The overall project objective is to contribute

to balanced and sustainable socio-economic
development of the Ohrid-Prespa transboundary
biosphere reserve through introduction of GIS-
based system for planning and management of
the natural resources and heritage of the target
region.

The specific project objective is to develop a
system to map the most important ecosystem
services of the Ohrid-Prespa transboundary
biosphere reserve, and understand their
contribution and their utilization for forestry,
tourism, fishing and hunting enhancement.

The project results are summarized as fo//owing:
Deve/opec/ and imp/emenfed fransparent and
accountable project management system, for
effective and efficient de/ivery of the project results.

Developed and installed integrated environmental
monitoring system to map the existing ecosystem
services related to provisioning, supporting and
cu/fure, in the farget areaq.

Developed scenarios for sustainable management
(utilization and preservation) of the existing
ecosystem services, with involvement of the local
popu/oﬂon from the farget areas.

Increased stakeholders’ cooperation and support for
preservation, c/eve/opmemL and restoring of the flora

and fauna in the farget area.




PROJECT: TMPROVING TOURISM OFFER IN
HIGHLANDS OF ALBANIA AND KOSOVO’

Thematic Area

Environment and Tourism

Project period

O1 March 2018 - 28 February 2020
Donor

IPA 2, Cross-Border Cooperation Programme Albania-
Kosovo under the Instrument of Pre-accession Assistance

allocations for 2014-2015
Funding
467,097 Euro




The project will enhance the competitiveness of the
tourism sector in the cross-border region by the
economic valorisation of its cultural and natural
heritage.

Specifically cross - border area of Kukési region
and Western Part of Kosovo, are targeted area
with the huge potentials for development of
tourism and cultural activities. As measurable
indicators, there will be improvement of the
infrastructure for tourism development in
shepherd’s huts, increased and fostered the
capacities of rural population on providing and
offering a qualitative traditional product and

to promote the values and traditions of the
shepherd’s huts as a tool for rural and agricultural
development.

The quality and the diversity of the tourism offer
in the mountains will be upgraded. The tourists
will have a more meaningful experience of the
mountains and the length of their stay will be
increased.

Rural households will acquire procﬂco/ lmow/edge of
rural households for providing tourism services and as
the outcome better communication with tourists will

be achieved enhoncing the overall tourist experience.

Particular attention will be pc:id fo promoftion of

the results and outputs of the project that are
related to environment protection, so biodiversify

in mountainous areas will be specifico//y promofed
Through biodiversify map, wildlife protection fhrough
and green energy with instalment of solar systems

in the shepherd’s huts. It is expected that the region
will build its position in the tourism market as a
destination distinctive for pure nature, hospifo/ify and

culture values.




PROJECT: ICT FOR SMART HEALTHCARE
TOURISM™ - WISHFUL

Thematic Area

Tourism and Technology

Project period

O1 March 2018 - 28 February 2020
Donor

INTERREG IPA CBC ITALY - ALBANIA -
MONTENEGRO PROGRAMME,

Ist call for proposals for standard projects
Funding
246,000 Euro




WISHFUL: Ict for Smart Healthcare tourism aims at
creating a synergy between territorial tourism and
healthcare offers a real opportunity to promote

a systemic approach and define a collaborative
interregional network. Through a dedicated ICT
platform the territories involved in the Programme
will share their health and tourist offers addressed
to different target of users. This will create a
coherent and integrated ecosystem inside the area,
focused on the valorization of territorial health
excellences and cultural heritage that will grant to
each user the definition of tour package services
perfectly calibrated on their personal needs and
diseases. The platform in fact has the task of
combining supply and demand. in order to offer
that combination of carefully measured services for
the health needs of the users.

The definition of these integrated tourist offers will
be an opportunity for requalifying and valorising
territorial points of interest intended to make them
both attractive from a tourist point of view and
accessible to individuals with different pathologies.

These recovered points of interest will be the core
of the project pi/o1L cases. The project, seen as
opportfunities c/eriving from the articulation of frip
pockoges that cover health needs and cultural
fruition of the areq, includes three hypofheﬂco/
opp/icoﬂon scenarios:

1) Territorial Health Excellences Valorisation:
Enhancement of clinical and health excellence and
fourist sfrengfhs in a combined offer that aims at
exponding current markets.

2) Tourist offer addressed to individuals with chronic
diseases: Health needs of patients Who, o/f/')ough noft
suffering from c/isob/ing c/isec:ses, have necessities in
the definition of their tourist offer, or may need to a
health support even on ho/idoy, in the tourist area
chosen.

3) Tourist offer addressed to individuals with
c/iscrb/ing diseoses, neec/ing the definition of specific
fourist routes.



PROJECT: ‘Better Environment Applying
Integrated Agriculture (BEAIA)

Thematic Area

Agricu|’rure and Environment
Project period

O1 January 2019 - 31 December 2019
Donor

‘Civil Society programme for Albania and Kosovo”
financed by Norwegian Ministry of Foreign Affairs and
managed by Kosovo Civil Society Foundation (KCSF)
and Partners Albania for Change and Development (PA)

Funding
37,125.00 Euro



The project focused on improving the environment
through the minimization of soil and water
pollution by applying integrated agriculture
practices in Diviaka municipality.

To achieve the overall objective, the main following
approaches are applied:

the study the soil and irrigation water before
the vegetable cultivation,

the monitoring of the usage of pesticides and
fertilizers during cultivation,

the study of the soil irrigation water residues
after harvest,

the monitoring, evaluation and analyzation of
vegetable products regarding residues from
the use of fertilizers,

Performing the theoretical training and
practical demonstration in the field for the
farmers in the targeted area.

The project focused on increasing level of
information and awareness in moking a controlled
use of fertilizers and pesﬁcides in the cultivation of
vegetable fresh products according EU protocols. The
project forgefed 50 farmers (both men and women)
cu/fivofing vegefob/es in the open field / cover area
in the Divjaka municipality. The project established
an effective model of vegefob/e cultivation with
contemporary methods of im‘egrofec/ c:gricu/fure.

Main activities focused on baseline sfuc/y, fraining
programmes, procﬁco/ field demonsfrofion,
cultivation fechniques monitoring, final sfuc/y on
monitoring, evaluation and omc/yses of the soi/,
irrigation water of the fresh vegefob/es after harvest
in fulfilment of EU protocols and EU requirements.

In addition the project contributed to the country
development strategy 2014-2020.




PROJECT: '‘Quality System Implementation ISO
9001:2015 for Business Support Organizations’
Thematic Area

AgricuHure

Project period

20 December 2020 - 31 December 2022

Donor

PREDA Plus Kosovo

Funded by ENGAGEMENT GLOBAL on behalf

of Federal Ministry for Economic Cooperation and
Development

Funding
42,000 Euro




The purpose of this project was to support of the
Business Support Organizations in expanding
and improving their services and capacities.
Also, for increasing the number of members of
organizations and the orientation of Business
Support Organizations towards small businesses.

Achievements:

Five Business Support Organizations were identified
and supporfed in further improving their operofiono/
and management capacities. These organizations
went through the process of Quality System
Implementation ISO 9001:2015 which included
preparation, testing and comp/icmce with the quo/ify

management standard ISO 9001:2015.

At the end of the process, the organizations were
certified c:ccorc/ing to the above standard. The project
supporfec/ their Ouc/iﬁng for the next two years,
ensuring that the associations continue to maintain
the quo/ify and operoﬁona/ copobi/iﬂes occording fo

the ISO 9001:2015 standard.

The project produced the fo//owing results:

|dentification of the differences between the
current situation and the requirements of the
ISO 9001:2015 standard.

Preparation of an action p/on.

Quality training held.

Adjustment of documents and records and
establishment of process monitoring.
Preparation for certification.

The above results are realized through the following

activities:

Evaluation of current situation.

Preparation of an action p/cm.

Preparation of quo/ify system documentation.
Realization of the necessary training.
/mp/emenfoﬁon - operation occording to the
new/y c/eve/oped documentation.

System control.

Preparation for certification.

Monitoring of the certification process.



PROJECT: "Cross-border biking: Next level of

adventure tourism in Mavrovo -Rostuse and Diber”
Thematic Area

Tourism and Environment

Project period
Ol January 2020 - 30 June 2022
Donor

Instrument of Pre-accession Assistance (IPA II) allocations

for 2016 & 2017
Funding
677,729 Euro




The project intended to enhance further the
cooperation, communication, and exchange
between the two municipalities, while creating
and promoting the area as one region, creation
of bike trails that connect both countries, visitors
that enjoy similar experiences and good quality
of tourism services. Furthermore, the project
intended to address the increase the number of
qualified staff mainly focusing on the adventure
tour guides, family guest houses and especially in
improving the adventure tourism infrastructure in
bike trails and qualified staff and infrastructure
of visitors' centres.

The project aimed to further cleve/op the tourism
sector in the project area fhrough:
- /mproved economic opporfunities fhrough job
creation for the inhabitants of Mavrovo-Rostushe
& Dibra;
- Improved infrastructure for adventure tourism
development in the Mavrovo-Rostushe & Dibra
project areaq;

- /mproved business opportunities in local tourism;
- Improved promotion of Mavrovo-Rostushe &
Diber cross-border region as ONE adventure
tourism destination
With a more deve/oped adventure tourism sector the
project contributed to directly create 10 (ten) new
and indirectly 50 new jobs within the project. The
direct jobs were adventure guides, info point staff
and accommodation/food provic/ers. The indirect jobs
related to /ogisﬁcs providers, further tourism value
chain actors and even involved municipo/ify emp/oyees.
On a mid- and /ong-ferm perspective, we expect even
/’n‘gher numbers of direct as well as indirect jobs - all

bui/ding on the work done by this project.




strong natural and cultural pofenﬁo/, we invited and
infegrcn‘ed regiono/l national and even international
tourism value chain actors for the deve/opmem‘,
morkeﬁng and sale of new adventure proc/ucfs.

Another element related to infrastructure investment
part of the contract. Bui/ding on the infrastructure
implemented (40 km of biking trails and renovation
of two multi-functional visitor centre) and the
capacity built by this project, and with the adventure
fourism proc/ucfs deve/oped from it the Mavrovo-
Rostushe & Diber cross-border region is promofed

& sold as ONE unified adventure destination for
active tourism. The region was promoted at 2

(two) international (Eurobike/Garda) and 3 (three)
national fairs (AL/MK/KS) and all tourism actors
involved in the project mu/ﬁp/ied this promotion info
the various farget markets. A strong promotion for
success was provided from our connection to crucial
actors (Troi/—bui/ders/experfs/mogozines) of the
mountain bike-scene in Europe - the kind of tourism
speorheod[ng rural deve/opmemL in this project.




PROJECT: ‘Montenegro and Albania towards
Zero Waste:

Thematic Area

Environment

Project period

O1 February 2021 - 30 September 2023
Donor

Instrument of Pre-accession Assistance (IPA I1) allocations

for 2016 & 2017 (CBC Montenegro - Albania)
Funding
240,000 Euro




The overall objective of this action was to further

the protection of environmental resources in lake
and c:/pine areaqs, while the specific objecﬁve was to
reduce residual waste fhrough waste reo/ucfion, reuse,
and recyc/ing measures. The overall objecﬁve was
achieved Through:

Result 1. Platform for guiding local communities
towards Zero Waste towns created. The
activities that led towards achievement of this
result are:

1.1 Zero Waste Advisory Boards formation

1.2 Survey to evaluate amounts of different types of
waste disposed/recycled/reused on household and
municipo/ level.

Result 2: Local communities encouraged to
reduce, recycle and reuse waste. This set of
activities was dedicated to awareness raising
and actual concrete steps towards change

in practices and habits in the two local
communities.

2.1 Educational and awareness raising campaign on
separation, reuse and recyc/ing of waste

2.9 Set up of waste separation tools and measures

2.3 Pilot activities on reuse and recycling of waste



Result 3: Sustainability of Zero Waste practices
ensured. To properly measure achievements
made, difficulties and successes in order

to finetune the methods for better results,
evaluation of result 2 activities was done to
locate bottlenecks and issues, as well as best
practices and areas for improvement.

3.1 Evaluation of conducted activities, best practices
and imp/emem‘oﬁon of improvements

3.9 Awards to best citizen and business initiatives
aiming at further decrease of residual waste

3.3 Development of 5 and 10 years Zero Waste city
plans to continue on the path to Zero Waste

In terms of impact, the project had a direct impact
to the popu/oﬁon of the two municipo/iﬁes, which is
4027 in Gusinje and 2346 in Margegaj. In terms of
outcomes it is expected an increase of 40% recycled
waste in 10 years.

The project enabled an improvec/ solid waste
management systems and value chains within the
area (Gusinje and Margegaj). About 80% of the
popu/oﬁon in both municipo/iﬁes took part in the
awareness activities. About 50% of existing businesses
and organisations porﬁcipofed in joint actions in
waste management. Two action p/cms were deve/oped
on promoting green infrosfrucfures, at least 10
/iHering spots were identified and 6 were cleaned.
Residual waste was decreased by 5%. This action had
primary focus on chongmg the habits of the residents
and communities, which is the most difficult chonge fo

achieve.




PROJECT: Protection and Sustainable Use
of Protected Areas in Shar Mountain, Mavrovo

and Korab-Koritnik’

Thematic Area

Environment / Good Governance

Project period
Ol February 2023 - 31 January 2026

Donor
PONT

Funding
450,000 Euro



The project purpose is to promote citizen
participation in implementing conservation and
other nature-based sustainable development
actions through co-management approach

(implemented by ALCDF, PA Authorities and two
CSO:s).

The project activities will focus on PA
Management Authorities including technical
specialists and rangers’ teams from the

four offices (Diber, Kukes, Shar, Mavrovo).
Furthermore, the project covers Pollog region

in MK and Diber and Kukes Municipalities

in Albania, with in total population of around
421000 citizens. In total the project will cover 23
Local Government Units (15 in AL and 8 in MK)
and 245 villages.

The general objective is to focus in an Effective and
equitable governance of cross-border Sharr-Korab
region profecfed areas to enhance the eco/ogico/,
economic, and social benefits fhey provic/e. The
project intends to improve measures to sfrengfhen
environmental governance in the 4 PA(s) regions
fhrough coordinated actions that increase the impact
of operations to reduce threats and ensure the
preservation and sustainable use of natural resources

in both countries.




PROJECT: ‘Handicrafts and Heritage:
A Heritage-Based Tourism Project in Bulgiza”

Thematic Area

Family based tourism / Environment

Project period
Ol February 2024 - 31 January 2025

Donor

Australian Embassy

ROME DIRECT AID PROGRAM IN ALBANIA 2023 -
04

Funding
12,000 Euro



Bu/qizo is a region of Albania that faces significonf
economic cho//engesl with 65% of families dependmg
on economic aid. The decline of the chromium mining
indusfry and above average levels of emigration have
resulted in limited economic opportunities, pc:rﬁcu/c:r/y
for women and youfl'w. By promoting tourism and
traditional handicrafts as a method of economic
empowerment, opportunities for formal labor market
parfticipation and preservation of cultural herifoge
can be provided for women and youfh. The project
goo/ is fo improve house- hold income and create
emp/oymemL opportunities for women and youfl'w of
Bulgiza through the tourism sector. The project aims
to empower Bulgiza’'s women and youth through
fraining and resources. The project targets three
groups: female artisans, female tourism operators,
and youth between 18 to 24 years old. It will provide
fraining sessions on tourism princip/es for youfh and
support the formation of a female artisan gui/d fo
advance the handicraft indusfry.

Key project activities:

1.1

1.2

1.3

14

1.5

1.6

3.1

In-person awareness session with female artisans
of Bulgiza

Formation of a female artisan’s guild in Bulgiza
making use of other successful examples
Training of female artisans in online morkeﬁng,
enfrepreneurship, and business strategy

Training session for hospifo/ify and customer
service for female tourism operators
Access-to-capital training session for the female
group in Bu/qizo fo access copifo/ fo grow their
businesses.

Small scale support (with equipment) for women
models  entrepreneurs

Tourism Day in Bulgiza with a range of activities
that promote the area and its tourism offerings
(Local B2B seminar) - joining artisans and
operators;

Seminar for identification of the local festivals

3.2 Support ‘Golloborda’ folk-festival




PROJECT: "Women's Empowerment in Diber in
Agritourism (WEDA)”

Thematic Area

Nature Conservation / family based tourism / agritourism

Project period
Ol July 2024 - 28 February 2025

Donor
Canadian Embassy

Department of Foreign Affairs, Trade, and Development

Funding
CAD 32,500.00
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The goo/ of the project is to promote socio-economic
We//-being and viable livelihoods for women in
agritourism f/'lrough the provision of capacity
deve/opmemL services, improved service environments,
and increased responsiveness and effectiveness of
finoncing.

This is achieved by providing training for 100 women
in infegrofed agritourism in the Diber region. Further
to this training, there will be workshops for 25 women
in hospitality and for another 25 women in traditional
cu/inory and catering skills. After this fraining, there
will be several morkeﬂng activities inc/uc/ing /inking
up businesses, promotion of proc/ucfs, and improveo/
online presence. A final endeavor will include field
visits to see best practices in agritourism.

The end results will be that women in agrifourism will
have a greatfer capacity to do business and attract
clients in the Diber region. Women in hospitality

and cu/inory trades will gain procﬁco/ know/edge fo
improve the quo/ify of their services. New business

/inkoges will be created to offer new sources of
revenue to the women involved in the project.
Agrifourism—focused women will have the opportunity
fo promote their producfs at the annual harvest

fair in Peshkopi and fhrough the creation of an
online p/cn‘form for tourism in Diber. A/fogef/')er, the
100 rural women in the project will improve their
economic empowerment and gain valuable skills that
can lead to an increase in their livelihood.
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PROJECT: Timeless Tastes: Indulge into
the flavors and ballads of Kurbin”
Thematic Area

Culture Heritage Tourism / family based
tourism / agritourism

Project period
02 December 2024 - 31 October 2025

Donor
UNOPS

EU4Culture Programme financed by European Union and
implemented by UNOPS in collaboration with Ministry of
Economy, Culture and Innovation

Funding
49,855 Euro




Overall project Objective is ‘To promote sustainable
tourism and economic deve/opmemL in Kurbin by
preserving traditional culinary heritage fostering climate-
smart rural enfrepreneurship, and infegrating ncn‘uro/,
historical and gastronomic assets into resilient tourism
value chains”

The project aims to foster sustainable tourism and
inclusive economic o’eve/opmemL in the Kurbin region by
preserving its unique cu/inc:ry traditions and promoting
environmenfo//y conscious rural enfrepreneurship. By
infegrating Kurbin's rich natural /ondscopes, historical
assets, and gastronomic herifoge into resilient tourism
value Choins, the initiative seeks to generate /Gsfing
economic benefits while oddressing the cho//enges

posed by climate c/’wonge. Emphosis is p/oced on
infergenerofiono/ lmow/edge fronsfer, climate odopfoﬁon,
and community empowerment—especially for women and
youfh—as key drivers of transformation in rural Kurbin.

Through a range of forgefed acfivities, the project
supports the sofeguording of traditional food practices

and the cleve/opmemL of climate-resilient tourism producfs.

These include cu/inory workshops, hands-on fraining in

sustainable food preparation, the creation of a recipe
booklet rooted in local heritage, and the distribution of
energy—efficienf kitchen tools to women enfrepreneurs.
In pc:rc://e/, fourism c/eve/opmemL efforts will include
mapping of eco- and agro-tourism assets, creation of
thematic itineraries, enfrepreneurship frainings, and
the organization of a Spring Food Festival to celebrate
sustainable traditions. Digital tools such as a GIS-
based tourism map and online promoﬁono/ campaigns,
will enhance visibi/ify and access to /ow—impcmL travel
experiences in the region.

Cross-cutting priorities such as climate change
mitigation, value chain resi/ience, and social inclusion are
embedded H’wroughowL the project. By sfrengf/’wening links
between sustainable agriculture, tourism and culinary
herifoge, the initiative contributes to local se/f—sufficiency
and reduced environmental impact. Women and youfh,
porﬂcu/or/y from underrepresenfed groups, are central
beneficiaries of the project’s copocify—bui/ding efforts.
Ultimately the initiative will preserve Kurbin's culinary
/egocy, boost green /ive/ihoods, and position the region
as a model for cu/furo//y rich, low-carbon rural tourism in

Albania.



OTHERS

ALCDF as a Service Provider for:

‘Business competencies and skills for self-
employment (start-ups); contracted by World Vision
Albania (Budget 15 000.00 Euro) from June 2023 -
February 2024

‘Fostering awareness and accountability of local
Government institution towards green deal and
environmental issues’; contracted and funded by GIZ
Albania (Budget 20 000.00 Euro); July - December
2022.

‘Piloting e Regional DMO in Diber” contracted and
funded by GIZ Albania (Budget 65000.00 Euro);
October 2020 - June 2022

‘Conduct landscape assessment to identify cultural
norms, gender issues, mentality and potential
partners to address these issues’; Contracted by Word

Vision Albania and Kosovo; January - March 2020

‘Market Assessment in Dibra Region’; Contracted by
Risi Albania; July - December 2018

'‘Phase 3 of the Decentralization and Local
Development Programme (dldp)’; implemented by
Helvetas Swiss Intercooperation and financed by Swiss
Development Cooperation; 2014-2017;

Preparation of functional area programme in
the functional area of Diber;

Elaboration of Territorial Strategy of
Municipality in Diber,

Assist Local Government Units of Mat and Klos
to Develop Full Project Proposal;

Capacity Development of LGUs in Project Cycle
Management;

Implementation of Documentary Phase
for Implementation of IOSSH system in
Municipality of Mat;

Implementation of Documentary Phase
for Implementation of IOSSH system in
Municipality of Klos;




- Support to Municipality of Diber for the
Elaboration of Fiscal Package, Annual Budget
and Medium-term Budget Program;

- Support to Municipality of Klos for the
Elaboration of Territorial Strategy, Fiscal
Package, Annual Budget and Medium-term
Budget Program;

- Support to Municipality of Diber for the
Elaboration of Fiscal Package, Annual Budget
2018 and Medium-term Budget Program.

Training in the framework of "Civic Engagement for
functional Judiciary System and Access to Justice

in Albania” for Save the Children; 25 March - 30 April
2016

Training on ‘Financial Management for NPO-s”
designed and conducted for a group of representatives
of 15 Albanian organizations participating in the first
and second round of organizational assessment/technical
assistance of the USAID Accelerated Civic Development
and Cooperation Project in Albania; May - June 2018

Training on ‘Financial Management for NPO-s’
designed and conducted for a group of representatives
of 15 Albanian organizations participating in the first
and second round of orgonizofiono/ assessment/technical
assistance of the USAID Accelerated Civic Development
and Cooperation Project in Albania; November -

December 2017
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ALBANIAN LOCAL CAPACITY DEVELOPMENT FOUNDATION

ALCDF target markets are donors, rural innovators, service providers,
banks, and businesses. ALCDF's funding model is a combination of donor
financing and income generation from its web based service c/irecfory
and tendering portal and other capacity building services. ALCDF is now

securing donor finoncing to support its mission and operations.

Contacts:

Lindita Manga Executive Director Address: Rr. 'Shyqyri Ishmi” P. "Shpresa” Ap. 24/4

Mob: 067 20 89375 Tirana Albania.
Imanga@alcdf.org Tel: +355 4 45] 8628

E-mail: info@alcdf.org
Web: www.alcdf.org




