
 (
Search by topic for map/directions
)Starting Design of Dibër Trails and Tradition (D2T) web platform map
Note: This is an idea and we need a creative contractor to help us build this web platform.  This is intended to assist  staff and contractors to communicate a platform vision. It will act as a verbal description in support to the functional requirements in the ToR.
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What follows are the key catogeries/elements of the D2T web platform. They should be organized and/or expanded upon to reflect all our content into an easily navigatable menu for the user. Visit Masadonia Timeless and preview the navigation headings and ogranization in the upper left as an example of a well execuated tourism navigation system for ideas. Also look at the Albanian National tourism site.  Keep these sites in mind while reading the sections below. Consultants please share examples of other web sites navigation systems you like as you develop your proposal. At this stage we are the artists drawing on a blank canvass. 

Landing Page and general platform information

The parent web platform will be the project Dibër Trails and Tradition (D2T). The site will have a domain name, logo and an external web hosting service. Parent site, D2T, will feature the Tourism Information Center (TIC) services as the landing page (aka home page/index). There will be Albanian and English language versions with google translate integration for other languages. The platform will have a clear graphic design and navigation plan. The platform will have a portal or insertion area in a predetermined location on all pages (or only on the business landing page) where ads, multimedia, images, and text can be placed by the site administrator (i.e. Festivals, Events). All business page content will be password protected and updatable by the business owner in a simple way using a web based backend dashboard with cascading style sheets for the front end. The site administrator will also be able to manage these pages to act as a backup of last resort. There should be several templates to choose from to create variety but to also maintain consistency throughout the site. 

Site Search Function

Allows user to search all content on web server with filters. Should have the ability to search for all businesses and products by a categories and have them displayed as a list, on a google map with a pins or pop ups or another method recommended by the contractor. When a pin/pop up is selected the info in the dbase on the busisness or product will be displayed with directions from a mapping program. 

About Dibër and Albania

General section about Albania, specifically Dibër. Possible topics: How to get here, Climate, Hospitality, Culture, etc. A full list of topics will be brainstormed with the consultant.

Businesses’ (Member) Web Pages

Each business in the database from the baseline survey will have the opportunity to have their own business web page (up to 500). These businesses will be sub-sites (child) of the parent D2T site and will not need their own domain names, thus saving them the cost of purchasing a domain name, a value of membership. If businesses have their own domain we can include it under our umbrella template(s) or link to them. The owners of these pages will have their own login and password and will update their sites independently of the TIC using the backend described above. Any inputs/updates will go to the site administrator for review and approval according to TIC guidelines. The site administrators will have a master password to all sites and functions. 

There will be 2 (or 3) types of membership: Drini (Basic) and Korabi (Premium). Drini membership will get a business listing with basic information and one to two images.  Korabi will get the Drini package plus x# of photos, access to the on-line store to sell products, upload videos, automatic rotation in the featured business list (more to be determined by TIC staff working on membership guidelines.) Staff with consultant will determine all the fields that will be needed for the database (there could be 15-30 fields per business/product). It will be something like: Business/product name, address, phone, email, url, gps coordinates for maps, 2-10 images, products list/prices, etc. 



On-line store

Korabi member businesses will be able to display their products/prices (tour guides, guest houses, crafts and souvenirs, agro-products, etc) and orders may be placed on line. When an order is placed an email and possibly an SMS will be sent to the vendor, the TIC administrator, and the order placed on a master order calendar based on the day the order is placed, date services are due, and section for notes. The TIC administrator may follow up and ensure that the vendor is able to fulfill the order.  The payment for the order maybe taken by credit card or PayPal by the TIC and this integration needs to be discussed with contractor. There could be 15-30 fields per business/product.

Reservation/Booking of Lodging

Korabi member businesses will have this service. This service will have 2 levels: a basic listing in the on-line store; and a listing that refers the property to a D2T affiliated on-line reservation/booking web site. 

In the basic listing the property owners will be responsible for fulfilling orders themselves. When an order is placed an email and possibly an SMS will be sent to the vendor, the TIC, and the order placed on a master order calendar based on the day the order is placed, date services are due, and section for notes.  The TIC administrator may follow up and ensure that the vendor is able to fulfill the order. 

In the affiliate listing D2T will become an affiliate of selected on-line property booking companies such as booking.com, trip advisor, Airbnb, etc. Staff will assist property owners that have the capacity to manage the process in registering with selected on-line reservation/booking web sites. When an affiliate’s web banner is clicked within the D2T web site the user will be referred to the affiliates web site to conclude the booking. The TIC will receive a commission for referring the customer to the affiliate’s web site.

Downloadable Products and Information

This section will list and make available by download or printing all products and information in the database.  Some product information will be generated dymanically while other pieces the TIC staff will have to create and uplaod to the database. Tourists can download/print this information before coming to Diber by completing a request for information form and selecting the information they want. Or, TIC staff, after asessing the tourists’ needs, can show the customer how to use the site and/or print the information for them for free or a fee. It will be very, very, very important to organize the content of this area clearly. 

This is not an inclusive list of our products. Our brainstorming session will populate this list more and items will be added as new products and information points are developed. 

Begining Outline from TAP (contractor can request copy of the Tourism Action Plan (TAP) to better understand product and marketing development)
Festivals and Activities p 18- 20;
National Parks p 21- 22; more on Lure p 44
Monuments of Nature – there are 41 entries p 22
Cultural Monuments/Towers p 22-23
Historical Monuments p 23 – 24
Monuments of Worship p 24 -25
Lagjia e Lixhave (Hot Springs) and surrounding neighborhood walking tours; visiting craftspeople on the market street p 42
The villages of Bellova, Cerjan, Zagrad and Rabdisht p 42
Tour of the Lakes p 44
Tour of Canyons p 46
Rafting locations 
Flora/Fauna 
Guesthouses
Agroproducers 
10 +day itineraries   
5+ thematic trails
2 touristic villages
Other trails/hikes
List of crafts people, with contact info, willing to have people to show and give demos
Map of Sunday market with sales areas noted
Map of underground market with sales areas noted

Calender of Events

TIC and business will self-enter event information, submit it, and site administrator will review and approve, per guidelines, before it goes live.  

Multi-Media Libarary 

This area will contain videos, utube links, slide shows, interactive brochures, images, etc. 

Facebook International/National

Portals and/or links to the D2T International and National Facebook pages. We need to develop a policy for writing and formatting content and targeting audiences for both channels. Facebook has good, if scattered, materials on this.

Google Translate Interface

The site will have an Albanian and English version. Google translate will be embedded/linked to translate the page(s) into other lanuages. https://translate.google.com/manager/website/?hl=en-GB 

Useful Links and Widgits
Social Media connections
Weather
Currency Converter
Skype/Whatsapp/Messenger call function
others??









